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“The Sparkill Creek Watershed Alliance is a community action group committed to 
promoting environmental awareness, partnerships, and practices that restore and 
preserve the health of the Sparkill Creek – from its headwaters on Clausland Mountain 
to its confluence with the Hudson River at the Piermont Marsh." 

www.sparkillcreek.org 

March 8, 2019 Biennial Report 

Dear Members and Friends, 

Before stepping out of my role as Chair of the Alliance I want to summarize the 
accomplishments that you made possible in the last two years. Sometimes it is easy to 
forget what a group like ours can achieve for our community – and our watershed! 
Adding it all up, I think it is quite impressive and you should be congratulated. 

Summary The Alliance continues its key work for the Sparkill Watershed on Water 
Quality, Outreach and Creek Clean-ups. We have done advanced work on watershed 
planning and flood mitigation grant proposals and other watershed protection issues. 
Recommendations for future work are to focus on our key projects plus enhance our 
membership and further develop our website. 

Water Quality The Alliance continued its long-standing support of Riverkeeper’s 
enterococcus monitoring program. In 2017 along with Riverkeeper we consulted with 
the NY DEC with the goal of better understanding the sources of bacteria in the creek. 
We implemented the DEC site location protocol in the 2017 season with the hope it 
could act as a template for other watersheds. We are grateful to Carol Knudson who 
now runs the Riverkeeper bacterial screening tests at her Lamont-Doherty lab plus 
actively participates in Alliance projects. 

Riverkeeper and David Alderisio helped us search for illicit discharges along the Sparkill 
on several occasions. One significant finding was contamination from a food plant on 
Rockland Park Ave in Tappan (near our “Moturis” sampling location). The Town and 
DEC investigated our finding and imposed appropriate actions and fines. 

We also initiated an expanded program of chemical testing including testing for 
ammonia that is often associated with contamination. We continue to sample for 
nutrients in the creek with the generous help of St. Thomas Aquinas College. 

Bacteria testing focused on the Piermont Mill pond was conducted in 2017 with 
Bernadette Connors of Dominican College. Dominican also assisted us with a series of 
DNA based bacterial tests in 2018. Currently we hope to expand our investigations with 
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the help of more sophisticated microbial source tracking tests and expert consultation 
on this pervasive problem. 

After our prior macroinvertebrate sampling for the NY DEC WAVE program, the DEC 
included the Sparkill in their 2017 professional sampling program. Along with expert 
Butch Rosenfeld, we supplemented these data with our own volunteer sampling during 
the 2017 season. Macro data is a large factor in determining the impairment status of 
the creek. Our participation in the WAVE program resulted in an invitation from Alene 
Onion of DEC to present our local watershed issues along with three other groups to an 
expert panel at DEC.
Stream Clean-up The Alliance has continued working with Keep Rockland Beautiful and 
Christ Church creek clean-ups in 2017 and 2018. The events have drawn large 
numbers of students (thanks St. Thomas Aquinas College!) plus the general public for a 
rewarding morning of trash collection. Recent planning is aims to attract more public 
participation while still encouraging students to attend. 

Community Outreach Alliance members have long sought to reach out to the 
community, especially stream bank property owners, to understand their concerns and 
to provide education on stewardship of the creek. Originally conceived as a Watershed 
Information Network, the effort has been renewed in 2018 by a dedicated committee. 
Their activities have provided new logos and promotional material plus representation 
and promotion of the Alliance at public events. 

Other Events and Accomplishments In cooperation with our partners, Russell Urban-
Mead at The Chazen Companies and Simon Gruber, SCWA contributed to several 
applications by the Town of Orangetown to the Hudson River Estuary Program for flood 
mitigation planning studies within our watershed. We were strong runners-up which may 
have helped include the Sparkill in an upcoming statewide series of flooding mitigation 
studies by Milone & McBroom. We helped organize a workshop in May 2017: Emerging 
Stormwater Management Options for Protecting Streams & Water Quality, funded by the 
Hudson Valley Regional Council. This workshop, attended by numerous local municipal 
leaders, presented innovative solutions to stormwater problems and funding of 
stormwater districts in developed communities. After our initial participation in planning 
for the Tappan Zee Bridge Green Infrastructure compensation project, the Alliance was 
asked to draft the educational signs for the project at Tappan Zee High School. Those 
completed signs are being installed in the project now under construction and will serve 
to educate students and the public on the importance of protecting watershed from 
damaging stormwater. 

In 2017 we participated in the planning and implementation of another DEC Trees for 
Tribs project at St. Thomas Aquinas College. 

Though it is a challenge to stay on top of local land use activities, we have been able to 
monitor several high impact building applications and make protective 
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recommendations to land use and municipal boards. The Town of Orangetown has 
recognized the Alliance with a 2018 Public Service Award. Laurie Seeman was honored 
with the 21st annual County Executive Outstanding Environmental Volunteer Award in 
2018 – in large part from her outstanding work for the Alliance. 

We were well represented at Hudson Valley watershed events including DEC and 
Hudson River Watershed Alliance activities and workshops including a presentation at 
the Center for the Urban River at Beczak. Our conversations with other watershed 
groups over the last two years has been instructive and helpful.

Organization: With funding from Orange & Rockland we hired a website designer to 
build a website for the Alliance. This was accomplished only through many hours of 
work by our members alongside a very accomplished designer. The site is attractive 
and versatile; it allows for presentation of our group, on-line donations as well as 
communication with visitors. 

We have worked hard to ensure that our efforts for the Alliance are as productive as 
possible. In early 2018 we took time out to prioritize our individual project interests with 
the goal of doing a few things well. The clear consensus for the top three projects are 
the main topics above: Outreach, Water Quality, and Stream Clean-Ups. Committees 
were established for each of these projects to provide a way to get the work done. Our 
monthly meetings have been designed to summarize the progress on these projects 
and to allow comment and help by other members. Recent feedback on the committee 
system has been positive. 

My Recommendations for the Future: I see our immediate tasks as focus on key goals, 
membership and website utilization plus a few other exceptional activities. Our focus on 
several key projects is still the best approach for our group. This effort though still 
depends on active participation at the committee level. The committee system may not 
be necessary for all project goals especially those with only occasional activity but 
successful projects will still require active participants and ideally benefit from at least 
one champion for each key project. Some committees need strengthening to reach their 
goals. 

Other non-core projects are not impossible to attempt but they cannot siphon energy 
from the key goals. Likewise, some seemingly extraneous activities like attending local 
conferences are not necessarily a distraction. In fact, some of our most important and 
enduring partnerships essential to solving our key goals have been made through 
networking at these events. 

One important future event is the upcoming Milone & MacBroom flood mitigation study. 
With minimal effort we can represent the Sparkill Creek as local experts and advocates. 
Input from the Alliance has a lot of leverage to create a successful plan. 
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It is clear that the Alliance urgently needs to build membership. The path to achieving 
our goals is impossible to travel without dedicated volunteer members. It is natural to 
lose members as they move away or change their life priorities, so we must be 
constantly bringing in at least a few new people. Each of our key projects, Outreach, 
Clean-up and Water Quality, is an ideal platform to attract and meet new members. Key 
to making this work is to have a clear message on what we do and how people can be 
involved in rewarding volunteer work.

Our website is an excellent tool to help focus our efforts. Some more website work will 
be needed to clearly present our mission and document our successes. With some 
modifications it may also serve as a central location for our internal and public 
documents. 

Sincerely, Larry Vail, Chair


